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MEMORANDUM FOR: Comptroller 
Deputy Director for National Foreign Assess- 
ment Center 
Deputy Director for Science and Technology 
Deputy Director for Operations 
Director of Communications 
Director of National Photographic Inter- 
pretation Center 
Chief, Information Systems Analysis Staff,DDA 


FROM : Clifford D. May, Jr. 
Director of Data Processing 
SUBJECT : Establishment of Agency-Wide ADP Professional 
Standards 
REFERENCE : Memo fm DDA dtd 28 Aug. 78, same subject 


(DDA 78-2966) 


1. With regard to the study of Agency~-wide ADP profes- 
sional standards discussed in the reference, I have appointed 
of my staff, as the chairman of the 
study group. @ have received the names of all the repre~ 
sentatives and the Study Group consists of: 


Chairman 

CI Member 
S&T Member 
NFAC Member 
DDO Member 
Member 
/DDA Member 
Cc Member 

P Member. 


2. I have asked | eee yt? schedule the first 
meeting as soon as possible because we have been allowed a 
Little more than 90 days to study an important area and 
produce a report to the DDCI. He has scheduled the first 
meeting for 11 September 1978, 1300-1500 hrs., room 7D-32, 
Headquarters. 
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28 August 1978 


MEMORANDUM FOR: Deputy Director of Central Intelligence 
Deputy Director for National Foreign Assessment 
Deputy Director for Science and Technology 
Acting Deputy Director for Operations 
Acting Director of Communications 
Chief, Information Systems Analysis Staff 


FROM: John F. Blake 
Deputy Director for Administration 
SUBJECT: Establishment of Agency-Wide ADP Professional 
Standards 
REFERENCE: Memo dtd 26 Jul 78 to EAG Members fr DDCI, subj: 


Management of Automatic Data Processing Resources 


1. Reference memorandum, in its attachment, assigns a responsibility, 
amongst others, to the Deputy Director for Administration .to formally study 
the following issue: 


"astablish an. . . common, Agency-wide ADP professional 
standards (feasibility studies, requirements definition, 
specification standards, and programming Standards to 
name a few)." 


A report on the findings of this study is to be submitted to DDCI by 
15 December 1978. 


2. I am asking the Director of Data Processing to assume overall] 
responsibility for this study and he will appoint both a chairman for the 
study group as well as representation from ODP to be members of the group. 
I now ask that addressees (DDCI for the 0/DCI) nominate to the Director of 
Data Processing a member to the study group to represent. their interests. 
It is suggested that the DDS&T may wish to nominate two members, one 
specifically to represent NPIC and the other to represent. the batance of 
that Directorate. 


3. Because of the somewhat general nature of the tasking, the first 
endeavors of the study group will be devoted to problem definition and 
then the establishment of the scope of the study. 


ee 
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4. The same reference memorandum also requested this Directorate 

to undertake a study on the matter of creating an Agency-wide ADP career 

service. That responsibility has been assigned to the Office of Personnel. 

I have asked. the Directors of Personnel and Data Processing to assure the 

maintenance of close liaison because of the interrelationships that exist 

between the two study topics. 


5. Addressees are asked to submit. their nominations directly to 
Mr. Danny May, Director of Data Processing, by 4 September. The group 
will be convened upon.the call of_the chairman 


eee John F, Blake 


Att: es 
Ref memo 


cc: D/ODP 


Acting D/Pers STATINTL 
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26 dUL 1978 


D3/A Registry - 
petal FOR: Executive Advisory Group Members PE“ BV 662 | 
FROM : Deputy Director of Central Intelligence 
SUBJECT .. : Management or Automatic Data Begeceeen? Resouccas. 


ae 1. (A/IU0) The purpose of this memorandum is to set. forth Agency 

. policy with respect to continuing Executive Advisory Group (EAG} involve~ 
ment in the management of Agency Automatic Data Processing (ADP) resources. 
In the formulation and prioritization of the Agency's budget, ADP resource 
requirements should be evaluated within the context of component and direc~- 
torate responsibilities and should compete with other available component. 
resources (i.e., positions, contractor supsort, and the like). ‘The EAG's 
review and management of ADP will therefore be concentrated on Agency~level 
considerations—utilization of the central ADP facility and the relationship 
of ODP costs,to specific user office missions which directly benefit from 
these expenditures, long-range planning, and issues relating to the question 
o£ centralized/decentralized application of ADP technology. ~ 


2. {(A/IGO) The EAG will, in conjunction with its review cf the 
Agency's Program Plan each year, specifically focus attention cn the 
proposed functional uses of ADP and on proposed major ADP investments. 
Included will be reviews of: { 


a. Component ADP activities which in the aggregate 
exceed $250 thousand of component-budgeted resources; 


b. New ADP initiatives identified in program plans; 


c. Expansion of ODP computing or service capacity; 
end 


d. ‘The impact of the ZB8 ranking process on requested 
ADP resources. 


3. (A/ICO) The EAG will, during the first quarter of each Fisca 
year, review the planned currént-year utilization of the central system 
(i.e., ODP) and at its discretion, other large ADP activities. 


a. ‘The annual review of ODP will consist of examining 
projects—-normally cefined as individual user regquirements~—— 
estimated to consume $250 thousand cf CBP resources in that 
£iscal year. Users and ODP will jointly present each project 
in accordance with criteria establisned by the EAG. This 
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review will result in an EAG-aporoved plan for the con- 
sumption of ODP resources for the fiscal year that is 
sensitive both to user needs and to the level of resources 
that can be committed to the central ADP facility. 


b. Concurrent with (a) above, the EAG will review, 
with CDP assistance, current-year component implementaticn 
plans for new ADP initiatives and expanded decentralized 
BDP capacity, the planning for which was reviewed some 15 
months prior (i.e. the progrem plan). ‘This review will 
primarily be directed towards changes in requirements and . 
available technological alternatives... ae 7 


c. The combination of (a) and (b) above are intended 
to insure that Agency-ADP resources are being applied to 
those important problems where a high, economically accep- 
table payoff can be demonstrated or projected. 


4. {A/Iuo)' Any (1) component ADP initiatives or (2) projects suppor ted. 

by ODP that were not included in the fall review described in paragraph 
3 that are initially estimated to cost a total o£ $250 thousand or more 
Guring the £irst three fiscal years, will require EAG approval pricr to 
initiation. Likewise, ongoing projects not initially estimated to consume 
$250 thousand of ODP resources (and, therefore, not reviewed in the fall) 
will require EAG approval if usdated estimates indicate that ODP costs will 

xceed the review threshold. In ezech of the above caseS,; user offices, in 
coordination with ODP, will submit required data to the Comptroller, who 
will arrange for EAG review. User offices will be guided by the instructions 
contained in annual ADP guidence memoranda. 


5. -(A/i1UO) Each year following the EAG’s review of current-year ADP 
prograns, an appropriate guidance memorandum will be issued. Attached is 
such quidance for Fiscal Year 1978. : 


6. {&/I0O) The policies established herein are intended ‘to ensure 
that senior Agency management remains positively involved in ANP matters, 
both as a sound management practice and to assure external reviewers that 
our vtiliztion of requested ACP resources is necessary, beneficial, and 
firmly under control. 


. “3f Frank ¢, Carluect 


Frank C. Carlucci 


Ritachrent: 
As Stated 
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Attachment to BAG Memorandum Concerning the Management of Automatic 
Data Processing Resources 


Subject: FY 1978 Review of Major ADP Projects and Issues 


4 abs (A/IUO) The purpose of this Guidance is to record decisions mada 
by the EAG in its review of major ADP projects Suprorted by the Cffice of 
Data Processing (ODP) in FY 1978 and to eddress other related ADP management 
. issues. = 


2. (A/TUO) ALL projects reviewed are approved and CDP will suocort 


them in F¥ 1978 to the extent indicated during the individual project 
reviews. ODP will monitor the costs incurred within ObP for each project: 
and will concurrently notify the user office and the Comptroller when 
incurred costs reach 75 rercent of the approval level. User offices will 

be responsible for validating their project requirements for the remainder 
of the fiscal year. If increased requirements result in ODP costs projected 
to exceed the approval level by more than 10 percent, user offices in coor- 
dination with ODP will provide to the Comptroller, within ten working days 
of the ODP notification, justification for continued fiscal year ODP support. 
The justification will include: 


—~an explanation of the need for increased ODP sorvices; 


——~a new projection of the cost of opp Services required 
for the remainder of the fiscal year; and 


—~a statement addressing the availability of opp 
resources to provide the increased Services and the impact 
on the user organization if the increase is not aporoved. : 


The Comptroller will arrange for FAG review of the increased funding request. 


offices in all instances where ongoing CDP-supported FY 1978 projects, 

not previously reviewed by the BAG, are estimated to grcw to $250 thousand 
or more. The user office, in coordination with ODP, will brovide to the 
Comptroller, within ten working days of notification, a completed Project 
Lecisicn Form. Tha Comptroller will arrange for EAG review of the project. 


4. (A/IUO) New F¥ 1978 ADP projects estimated to consure $25 
Or more Of GDP resources through FY 1980 will require EAG epproval crior to 
initiation. ‘the user office, in coordination with CDP, will submit a con- 
pleted Project Decision Form to the Comstroller, who will arrange far EAG 
review of the projeck prosgosal. 
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5. (A/IGO) During this EAG review process, several management issues 
were raised. One such issue concerned the rapid computer technology advance- 
ments that have resulted in increasingly decentralized ADP acplications in 

the Agency. This has resulted in increasing numbers of personnel performing 
ADP responsibilities {application Gesign and Gevelopment primarily) outside 
of the ODP sub-career service. Every available indication suggests that 

this trend will continue. An Agency-wide study has questioned whether, eee 
given this trend, we should esteblish an Agency-wide. ADP career service : 
and common, Agency-wide ADP professional standards (feasibility studies, : 
requirements definition, specification standards, and programming standards» 
to name a few). Advantages suggested are uniformity, career mobility » oF 
throvghout the Agency, and comparable advancement opportunities for al]. 
ADP professionals. Because of the broad impact of this issue, I am asking 
-that the Deputy Director for Administration formally study these issues = ~~ 
and suinit a report of his findings to me by 15 December 1978. YF would 
' like the report to inelude a full discussion of:, 


—the pros and cons of each specific issue; 


—alternative solutions and the manner in which each 
would be implemented and maintained, if approved; 
| 


-~-the definition of an “ADP professional” and the 
approximate number of Agency personnel that would, if . 
approved, be included in an expanded ADP career service; 


—the impact on Agency components with "resident" 
ADP professionals and ongoing ADP programs; and 


—conclusions reached and recommendations offered. 


6. {A/IUO) Another ‘issue raised during this review process was the 
need for a formal, long~rance Agency ADP plan. ‘There is some sentiment for 
this within the Intelligence Community but specific requirements for such 
a plan have not as yet crystallized. We will give more attention to this 
issue as future needs dictate. 
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